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Quotable Quotes 

"If your actions inspire others to dream more, learn 
more, do more and become  more, you are a 
leader." ~ John Quincy Adams 
  
"A great man shows his greatness by the way he 
treats little men." ~ Thomas Carlyle 
  
"Act now, for now is all you have." ~ Og Mandino 
  
"Leadership is not a position. It consists of action with 
transparency to set high example of integrity, honesty 
and to strive for the welfare of all." ~ Dr. Anil Kr Sinha 

 

  

 

Dear Jean, 
  
In February of this year, I invited you to choose one of five leadership skills - Communication, 
Delegation, Positivity, Creativity, Commitment - and to focus on that one skill for the rest of this year. 
I encouraged you to explore that skill, dig a bit deeper and find the venues to learn more, practice 
more and share your strengths related to the skill you chose. The year is coming to an end and we 
are in that month where you have an opportunity to reflect on how you grew one of the five skills and 
the learning you experienced. This month, I ask you to now take this skill, your learning and develop 
a personal leadership action plan. What did you learn that you can immediately begin to put into 
motion? Read on and get ready to prepare a Leadership Action Plan for 2016. 
  
Here is a peek at what is coming in 2016 - a shift from our focus on Leadership to deepening our 
learning about Performance Management. Yes, the Leader holds a critical role in working with the 
performance management system and its subsystems to maximize the potential of the organization 
and its employees. Join me in January as we begin the conversation with a few practitioners to 
consider what performance management is and can be. 
  

https://mail.google.com/mail/u/0/#m_-5685579088342643019_LETTER.BLOCK7
https://mail.google.com/mail/u/0/#m_-5685579088342643019_LETTER.BLOCK9
https://mail.google.com/mail/u/0/#m_-5685579088342643019_LETTER.BLOCK23
https://mail.google.com/mail/u/0/#m_-5685579088342643019_LETTER.BLOCK24
https://mail.google.com/mail/u/0/#m_-5685579088342643019_LETTER.BLOCK15
https://mail.google.com/mail/u/0/#m_-5685579088342643019_LETTER.BLOCK36
https://mail.google.com/mail/u/0/#m_-5685579088342643019_LETTER.BLOCK16


In the Spirit of Leadership with Action, 
Jean 

  

Leadership in Action 
 
This year has been a different type of exploration for me and 
I hope the sharing has had value for you. In the past few 
years, my newsletter topics have been focused on a single 
topic and not necessarily holding a link or thread to the topic 
of the month before or after. This past year has had a sole 
focus on Leadership with an intention to consider how those 
who live these roles have an impact on our lives. I had my 
year's framework of Leadership topics chosen and ordered 
since last December. It has been an interesting journey to 
hold this topic up and inspect some of its facets and the light 
that reflects into so many areas of our lives. 
  
So, now what? There may have been an issue or two that 
touched you and inspired a thought - yes, I can see myself 
there! I sincerely hope so. I know I was and was reminded 
as I began the year that Leadership can be a rather worn out topic and a bit overdone. And as I dug 
deeper and read the literature, it became evident that there isn't much new or earth shattering when 
it comes to who our Leaders are, how one becomes a Leader and how to even become better at 
being a Leader. No, the most significant aha for me now is the question - "Leadership - OK, so I am 
one and I can show up where I choose, so now what?"  
  
I have spent many hours this past year reflecting on the journey I have taken to get to where I am 
today and why others saw me as a Leader long before I was ready to embrace this element of my 
being. I came to realize that my Leadership journey began at a young age during many of those life 
opportunities that show up as "good things for us to do and good clubs/groups to belong to." Birth 
order, school, Girl Scouts, Service Clubs really do establish and nourish a foundation that supports 
the choice to be a Leader. The focus on my life's work opened doors time and again and presented 
such rich choices for me to step up as a Leader. I found myself saying yes and growing in worlds I 
never thought to experience. Today, I could stall my life here and believe that at age 63 I have met 
all the Leadership challenges I care to take on - however, it just isn't like putting a coat on or taking it 
off.  
  
Now, it is time for me, and I invite you to join me here, to reflect on the five leadership skills 
mentioned above and then plan my 2016 Leadership Intentions and Actions. The three areas of 
focus for me are Communication and Positivity, which are combined for me, and the third area is 
Creativity. 
  
1. Communication & Positivity - Language focus and a stronger belief in the true and the good.  
  
2016 Leadership Action Plan 

 Keep my language simple ... more "ands" and an elimination of the 'buts' in my language. 
Less language of dismissiveness, more openness to what can be. 3-5 daily statements that 
reflect on events of the day and end each with " ... and ..." to complete the statement. 

 For one daily challenge that shows up for me, hold and strengthen the positive intention. 
Make it real by sharing this with another that may be sitting in the same challenge. 



2. Creativity - I have been craving the time on a personal level for more creativity in my life. It is time 
- actually past time. I need this more to strengthen the balance in my life of all things outside of work 
and reengage my channels of creativity. 
  
2016 Leadership Action Plan 

 Five hours each week engaged in an artistic endeavor. It can be one hour daily or five hours 
on the weekend. It can be drawing, painting, or stitching. The focus is to use tools and a part 
of my brain that I don't consciously engage during my week. Calendar the time in my week 
so it isn't forgotten. 

For you ...  what is your 2016 Leadership Action Plan? 

 Which one or two of the Leadership skills do you want to focus on? 

 What will your plan look like? 

 Have you thought about what will get in your way? 

 What kind of support do you need? 

 How will you keep track of your progress and celebrate the wins?  

Tools and Resources 
FROM THE BOOKSHELF 
 
Leaders in Action (Series; multiple years) George Washington, Winston Churchill, Booker T. 
Washington, George Whitefield, C.S. Lewis, Theodore Roosevelt, Robert E. Lee, Stonewall 
Jackson, etc. 
  
The Serving Leader: Five Powerful Actions that Will Transform Your Team, Your Business, and Your 
Community by Ken Jennings and John Stahl-Wert; A Ken Blanchard series (2004). Actions 
explained include: Upend the Pyramid, Raise the Bar, Blaze the Trail, Mending a Broken Track, 
Build on Strength and Run to Purpose. 
   
Leadership in Action: Lessons for the real world by a real leader by John Cantwell (2015). A five by 
five leadership framework. Discover the elements of his "A, B, C, D and E Lanes." 
   
From Values to Action: The Four Principles of Values-Based Leadership by Harry M. 
Kraemer  (2011). Learn more about "Self-Reflection, Balance and Perspective, True Self-Confidence 
and Genuine Humility." 
   
Leadership in Action: How Effective Directors Get Things Done (The Directors Toolbox) by Paula 
Jorde Bloom (2014). "Leadership begins in the head and heart. It is a way of thinking about yourself 
and the vital role you play in your early childhood program. This book dispels the myth that there is 
one best leadership style that all directors should emulate. It will help you understand the subtle but 
important distinction between leadership as a role and leadership as a set of skills and competencies 
that can be supported and nurtured at all levels of the organization. Filled with practical suggestions 
and lively examples from high-performing directors, you'll learn how you can create and sustain a 
compelling vision for your center and lead your program with confidence and integrity." 
 
  

THE INTERNET CONNECTIONS 
 

http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfIJtqKzc_SbJ416esG3TOHIHXrUKIHMLqauuUNJaquPbS-P2KNyRJZ_jMJNYEDleX5lXdZNP2Soq-LnZp05PHQMqwktaQpWjYRzR0dGJfmfrtAjg-GhrUCDBSZsDQ1QLJs_UaH3acjlcylX5gyEOgbjeLJ7s_dCdK6U2Q0Gl4cbeHehCUiR9XPk6ScQ8yBXZFVaxZBWmOt0jvPSGegCZpuZ_RooPS-gxA4xEDczdk7bg7A_x59OxBBQ1aGQj_cx2gIqS_9J8KPaPkF7k848q3CHqHlFwM5gtv6nt7IoZ_VhUx_y0hDumN4j9qnz2mH9g3EVYG76t8f5sSsviOV3irQg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfwTKpIE--x_zwHmNCUAizAdUtv0c0nqia9jQGMWQIOBjKyY2fBrK1qa18n_CAwG6ZYCBbtD8LPpa6rWylc2HDZOyP99uKy7HEEn8xHjlWM4rd8maJtp3DRQgz3Rq-M7tCMF7ZHWzKeW_OuG--qd4FdHZVWFPuDJdoSD3cJQv0El6flezkvH3YPkGm30vBM8F5Lrwv8UapZmyygV_XvRvMo8n5Xs3ecqMgC4qT1iodOOoNexdFMYd0-hpk5ikqASlZ1Shibet6Mn8Kah4vsuOt595yzxIqItHtO4tNcwDqjTXi11KsICqMIMwF4RRs3_EbP6IoW7d-am1swoEEyuEO5o02H8CUZLgR&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfwTKpIE--x_zwHmNCUAizAdUtv0c0nqia9jQGMWQIOBjKyY2fBrK1qa18n_CAwG6ZYCBbtD8LPpa6rWylc2HDZOyP99uKy7HEEn8xHjlWM4rd8maJtp3DRQgz3Rq-M7tCMF7ZHWzKeW_OuG--qd4FdHZVWFPuDJdoSD3cJQv0El6flezkvH3YPkGm30vBM8F5Lrwv8UapZmyygV_XvRvMo8n5Xs3ecqMgC4qT1iodOOoNexdFMYd0-hpk5ikqASlZ1Shibet6Mn8Kah4vsuOt595yzxIqItHtO4tNcwDqjTXi11KsICqMIMwF4RRs3_EbP6IoW7d-am1swoEEyuEO5o02H8CUZLgR&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAf1TYeJZ_xdM-AOTEBGDReT8jh1TmvEvzpBABBets0XqiK5HN3hENLY2qjYkJrc1UkpbRCgbWWeG_1Cu4z85Nfofy0J1l2TpqScmV2mr4C2M2omied9rQjljAauFgKH-hC36TtOaByEUObJHc2NQxPVViNwX9L01arAbsgcOKEdpabnJR9hgfUMIzSHOl2z-EA_N6ht-G3cBOMvjJIboX506IReWUmuPuUk9RdqdmmcBaloChAqyQRPyT05cWPNH__aK-JzrFz9g9mrQRLpua3QIxzXYPFWY4RlWLKECl_f1itR729Fj8e47xHxBYSVplc&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfRlX_TvGONG2hWBIK53_hSUX7Tc_87HtHRy5_w64X942dz2SuuLfCCBsGfL01WATtIbTxwc1us2_gFrSDAryFuYuZRjkine3xuO8k3MC4BtIB8mUNmVXuQ5xNlnMv8zIPN4RnCnB5ttJctLoplaq-YYrueTXLKvBERsypwOtxbRUuaBAbmHLkEP8UnZ39oT-PaT_bmcvThoTsCTANRApWup_U8LXUK1axE_x2zeFDqDvaiBsv_sqjDxbhhP2I6d0yXtgKeGQE7V5GflpSmDNAcg9tN6MCkb2aFKgKeAhx1kSUOn0h3Wy-S_bubtpgXJyDPJM9SuktvtPdlxT_Aj-g4A==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfROC-F7NtzbExCYCsN81PdTw72zhOFdFC7XA9xSegzkQDp2QqhkewYYNuYxUnsYOSMFP36v3Rt2TKbJ6Sq7O_4wnFS4-7YKEvOG1SAqBX_pt8Abh9jZviooSkwXRetGOGRdgpZnDnyh99A6fz4sglJG-0cQlphWMLwG9Rp0N2HQt1_AvJep_scPyK2UvUpjzDVQemTOPcuPDv9JaRHD-fUtyiylX1YrVlc9CMHOYXiCZFqZKxMKNSiroNPakcYubLDMV3Ax-8KhhbI2T9B6TByL6OvK0al2mjJPhnZSOw5W4k0Cey4VfpRClsgN81RnIK1Q-IgBNeY6c=&c=&ch=


Leadership in Action - Journal Description - "Leadership in Action offers unprecedented access to 
one of the world's premiere leadership research institutes - the Center for Creative Leadership 
(CCL). Since 1970, CCL has been in the forefront of leadership research and education. Through its 
research, CCL has gained extensive knowledge of the best leadership strategies and practices." 
  
Leadership Blog 
  
Leadership in Action: Business Radio Sirius XM "Whether you are running a small family business or 
a large public company, being in charge has its own set of challenges. Each week, hosts Professor 
Michael Useem, Jeffrey Klein, and Anne Greenhalgh invite business leaders from top organizations 
to reveal the steps to effective leadership. It's more than just what you say and how you say it. Do 
you have what it takes to influence others and achieve high results?" 
   
Leadership Action Plan - a .pdf of a simple leadership plan for your next steps 
   
Leadership Action Planning - Examples/Templates/Images 

Reflection 
 
Before you give some energy to your 2016 Leadership Action Plan, take a few minutes and reflect 
on this past year of 2015 and consider the following? 

 At the start of 2015, did you consider yourself to be an emerging, experienced or executive 
Leader? 

 What was the greatest strength you exhibited this past year as a Leader? 

 What was the most significant lesson you learned this past year in your role as a Leader? 

 What new learning has shifted your view of what it takes to be an effective Leader? 

 As 2015 comes to a close, what, if anything, has changed your view of yourself as an 
emerging, experienced or executive leader? 

  

 

Choose To    
  
Define with clarity your Leadership role ... name your Leadership 
strengths ...  reflect quietly on you as a Leader in 2015 ... consider you on 
a new Leadership path in 2016 ... name your Leadership intentions for 
2016 ... write the intentions and the plan ... schedule the plan start ... 
continue the Leadership journey. 

December Joyful Observances   
 
National Impaired Driving Prevention 
National Tie Month 
National Write a Business Plan Month 
Spiritual Literacy Month 

http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfPeMIWcjPg0PIfl_I561PGr0YfbBavBL2bROSgsrlRonWiMY8ULXJhhwi0Fx3oF9efVjs9Pjw_aBoSNRLyhIesGalNaA_mmQdY-dbg0dzPTWVMDRJixTrr4M6CF0J9L7Eehl9-YbAdQDg2ySP5gB9J8RBO5yXkvaZ6Gp5oNOJgUo=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfOSip2QIoEqfOT0MVz7BDCFvRWa4f8uyGlLLNXVnN2wOPPfhcmwypnu6V_Jqyb1O7DdGfGS1bFyWrIUUUVkoEyODoASoid9mWTzcsbJIfWnQ=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAf60Haxm8QlrQRArJbhHS3LmjyjR4nnFNGfv5IYNy-1uRM74hwhv-n-KJkIQ5A2pTEPV8UHvFSsXXNQYL55o8Lxnw8G_42nDnlw_x4rdgh5ZMPTUP78IGIFc6ojSxrC8IjewYParDNDtnGGrdwsrCPxxPXvLPPw8O4JLyXOrYszdPIV5idWy-lfA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfyj81kNTmi_7w2aAhuWHSxe-v0s_Mhd8trVPG6tBVXRjm07nHwu1F7Q98SRK2k5kxTM2Zv6sI8jLVchnUZxwjb1YnMsP0b9_Yw_Vhfehq0v0jvrOa_YtpD7BUsb-nKxMfnAM4rPsP2D42M5DH1YISkhgppBUxj_jnGoUoB0kpQbt6IUvGcpcmHY3b3ZOlWRX7eFIqEu_pwuw=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfuR_HNy9NWq-dDvBkX_XmsNuxcs1C8FEbmThp6oyOM9HuCOxpKhLS_XsoSSDV64spIZsjR0g13zH7iGcbjJdv2o76qF8M5j--uguInuUesGbYC8c1X_xad-efcC8QJTph-ledUTv4pV4o53UwZmAXDSc4pwh1FDSek00pLmYR_dW79qknA8NChDl5izcG8dh19xMX4kdxq3BT7k0b_GM9jP2KgzM1lTpMzUKAthg7mt5y4Tr5zjKEB_Nph6QuuvaVQSCDBSOUlBfVnSnHf7611U621rAxor0yFsqG6P8HfKtRX7EqCSZiqEdH7eFbpYMd&c=&ch=


Worldwide Food Service Safety Month 
  
Cookie Cutter Week (December 1-7) 
Chanukah (December 7-14) 
Recipe Greetings for the Holidays Week (December 7-11) 
Christmas Bird Count Week (December 14 - January 5) 
It's About Time Week (December 25-31) 
  
Bartender appreciation Day (December 5) 
Gingerbread Decorating Day (December 12) 
Our Lady of Guadalupe Day (December 12) 
Games Day (December  20) 
Visit the Zoo Day (December 27) 

  

Administrivia 
My Constructive Choices Audience... 
* Professionals wanting to be at choice in their career and daily work, 
* New managers (and aspiring leaders) transitioning to establish a leadership role in their communities, 
* Individuals wanting to sort through the choices, build a more fulfilling life, life their voices, and... 
* Coaches who choose to step out, show up, and say - YES, it IS all about YOU! 
  
Copyright 2015, All Rights Reserved Constructive Choices, New Mexico, LLC. 
http://constructivechoices.com                                  Phone: 505-286-4079 
  
You may have received this newsletter from a very thoughtful friend and I invite you to pass it along to others. I 
only ask you to include copyright, subscription information and the newsletter in its entirety. 

   

 

http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfBlAdiWwC7ax87L_YPpKJ-_xHEPixYT8X0R-GR-VL7bZWDWvoVArImfAQt4EfXVspT6SMXwHC07JNS6V3MrikR0oxzQRmqGz8FOUTsdt0nlhI_rwtg5LhXHr5HBCj_ziDe0rPgc1gpKk=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfsFf9E3hWhq83taORTjhqvOzNx_BfTQSUl3dVB8vic8uhausXY2bedn58pTjY9p-yT6yOS5_a7FjYouaQLMjPC66hLnnU8uxrjIlfNl-mEaVOQ3stbCDlIl4avxlx9a3I2owmPTIzdETMvzXCZIp2t0HsfpivTbRkKoAJo5srNgY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfhaUh5qwb1htAd4zA0OwTlWgWF-xDK3yZBiaM-O25OGVxDM6dFoF6PToJoKAZ4XPXXXrUcPI4iW0N-TIe17jN53R3GvKwx4wMSS-EHGMFZNz48NIdcxB7yfJywPZS_5Q_vVlnIVFXcIH-eYpdOAd_Xg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfEh8l9uWR32sSGmHMHNAv6eFYEXu8KxqzVQeavcT8spUjD2y8BnclbZ0w3qbAxZsBRT6cnNE31Oe1CFsuqDDIG_VMtbpVhtVtGj5Sw43bfTDZDAiwjQw2QnJu53eMs62R&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSIf10otMHzAfmFdyoXVSpbDDy6wvv1ETsDTNnHhlGeHNvs1qOdn0Eg5_-zpHxKS9eX8MwaCTEe_ShadhVQdUptZpFiIyChJ-PzhDmqRZQoPCEp78ImH4Itx8nBOZRPOCdxOnwkRwoHnAkz-p29ot-0a7sf1Xii_PkNVuA1VUK0Lla6CREKxCQMM0Rxd-HulFYo3FflLP6s5bT9azXlhxTKll925zTufDbQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001rN7pua1NeyNa_i4iEFQ1yJz6ucaKWKoGWBEcs8PqCjci-6mgESWwSD73AQ6yrBm4zRWgMVrBtFQWvQ48tbxzhmX6Bpcoen_ulQa_fogpHFZefgia2WVzyucfvf5dxAX9IbgEnPzqhACEbs4DKl_jEHwVwDMKbXeh-92WSGxLsr-xhFcw0HkvBw==&c=&ch=
tel:%28505%29%20286-4079

